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Ugh… another new starter!  

• Multiple	systems	and	teams	conducting	onboarding	activities	without	
integration	or	collaboration	
•  Three	disparate	processes	
•  Standard	Recruitment	
•  Contingent	Recruitment	
•  Executive	Recruitment	

• No	single	process	owner	
• Up	to	15	individual	forms	to	complete	to	setup	an	employee	–	a	
combination	of	electronic	and	paper	forms	across	3	portals	



What should Onboarding look like? 
• Created	user	stories	for:	

“I	want	a	productive	member	of	my	team”	

“I	want	to	facilitate	a	quick	and	efficient	setup	to	support	the	
business”	
	

“I	want	to	have	everything	I	need	for	my	first	day”	



How did we do it? 

•  SAP	integration	to	trigger	the	process	
•  Email	prompt	to	hiring	manager	
•  Single	pre-populated	submission	form	using	a	vFire	Service	Bundle	
• Automated	digital	approval	process	using	vFire	Customer	Approvals	
• Automated	account	creation	process	utilising	vRealise	Orchestrator	
• Child	workflows	run	in	parallel	after	network	account	creation	
• Payroll	activation	prompt	on	new	starters	first	day	







Technical Automation 



Where did we start? 
Task	 2015	 2018	 Time	Spent	

>	1,400	 >2,800	 63	mins	

>	3,000	 >5,600	 18	mins	

>	800	 >1,700	 29	mins	

Total	 1.5	FTE	 3	FTE	
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